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Use this checklist to evaluate business readiness.

Stress-Test Area Needs Work Not Started

Ownership chain fully documented (cap table,
stock certificates, org chart)
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Foreign entity's active business operations
documented (contracts, invoices, client list)

Qualifying corporate relationship clearly
established on paper

Physical U.S. premises secured and suited
to the business's stage

U.S. entity capitalization documented and
traceable to the business

Detailed, dated one-year hiring and
org-growth plan

Executive/managerial duty description
reflects real day-to-day role

Plan for delegating operational tasks away
from the petitioner
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